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BAO CAO TONG KET
HOAT PONG KINH DOANH NAM 2020
PHUONG HUONG - KE HOACH HOAT PONG NAM 2021

PHAN I: KET QUA HOAT PONG KINH DOANH 2020

I. CHI TIEU DOANH THU:

- Thyc hién doanh thu thuin nim 2020 1a 134,058 ty (d4 bao gbm doanh thu néi bo)
dat 41,89% so cing ky nam 2019 (Thuc hién ndm 2019: 320,028 ty), dat 75,61% so
ké hoach nam 2020.

- Tém tét két qua thuc hién vé miit doanh thu thuin nim 2020 nhu sau:

v Méng vui choi giai tri — du lich — du lich sinh thai (gdm cong vién Pam Sen —
Vam Sit — Trung tdm du lich Pdm Sen), doanh thu sut giam manh do chiu anh
huéng ning né cta dich bénh Covid - 19, nhu sau:

e DPim Sen I mang chiém ty trong doanh thu cao nhét cbng ty, doanh thu
thudn nam 2020 dat 109,335 ty dat 74,63% so véi ki hoach va bing 42,23%
s0 V61 cung ky ndm 2019.

* Khu du lich Vam Sat dat 6,039 ty doanh thu thudn, dat 68,66% so voi ké
hoach va bfmg 58,34% so v&i cing ky ndm 2019,

* Trung tam du lich Ddm Sen thwc hién doanh thu thuin I3 9,672 ty dat
74,63% so v6i ké hoach nam 2020 va bing 30,70% so véi cung ky.

v Mang 4m thuc: Chiém ti trong doanh thu cao thtt 2, bao gdm:

e Nha hang Thiy Ta Pdm Sen c¢6 doanh thu dat 16,072 ty giam 48,93% so
cung ky.

* Khach San Phti Tho doanh thu F&B dat 1,041 ty gidm 39,81% so véi cung
ky.

v Mang Phong ngii: Doanh thu cum khach san 1a 5,446 ty dat 98,49% so vé&i ké
hoach ndm 2020 va bang 54,37% so véi cing ky ndm 2019, trong d6:
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o Khéch san Ngoc Lan dat 99,99% so véi ké hoach va bang 82,4% so cung ky.
*  Khach san Pht Tho dat 95,32% so ké hoach va bing 31,04% so voi cling ky7.

Bon v tinh: dong

[—A , TH/KH | TH/CK
e K& hoach nim | Thuec hién nim Thue hién nim
s CHI TIEU nim 2020 | 2020/2019
2020 2020 2019
, (%) (%)
A | CVDAM SEN 146,507,939,188 | 109,334,913,074 | 258,889,224,395 74.63 4223
3 CUM K. SAN 9,050,000,000 |  9,011,484,329 | 19,282,855,756 99.57 46.73
- KS Ngoc Lan 3,750,000,000 | 3,749,776,705 |  8,141,743,008 99.99 46.06
/“PKS Phti Tho 5,300,000,000 | 5,261,707,624 | 11,141,112,748 99.28 4723
3 | KDL VAM SAT 8,795,786,000 |  6,039,355,528 | 10,351,603,333 68.66 58.34
4 | TTIDL DAM SEN | 12,960,000,000 | 9,672,433,635 31,504,687,634 74.63 30.70
el .
D OANH THU THUAN | 177,313,725,188 | 134,058,186,566 320,028,371,118 75.61 41.89
D OANH THU THUAN
(P ATRU DOANH THU | 172,375,225,188 131,316,508,156 | 305,983,272,750 76.18 42.92
| NOIBO)
II. CHi TIEU LOI NHUAN:
[ . ] [ TYLE | TYLE
) KE HOACH THUC HIEN THU'C HIEN
STT KHOAN MUC 5 e % SOKH | SO CK
NAM 2020 NAM 2020 NAM 2019
(%) (%)
1 | Doanh thu thudn 177,313,725,188 |  134,058,186,566 | 320,028,371,118 |  75.61 41.89
Doanh thu thuin (Loai
2 172,375,225,188 |  131,316,508,156 | 305,983,272,750 |  76.18 42.92
trir doanh thu ngi bg)
3 | Loi Nhuén trude Thué - 25,000,000,000 | - 181,463,991,193 | 70,184,067,753 : =
4 | Chi phi thué TNDN - -1 9,146,001,894 - -
Loi Nhuén Sau Thué
5 INDN -25,000,000,000 | - 181,463,991,193 |  61,038,065,859 : -




< Thue hién loi nhuin nim 2020 (Loai trir cdc chi phi phit sinh ngodi Jc§

hoach):

STT DANH MUC NAM 2020
| ’ Thuye hién l¢gi nhuin ca nim 2020 - 181,463,991,193
I ! Céc chi phi phit sinh ngoai ké hoach 131,607,967,267
1 ] Truy thu tién thué dat 111,350,646,249
2 | Tién l4i loi nhudn cham ndp v& TCT 12,652,068,169
3 | Tién cb titc CVN nop vé& TCT 7,605,252,849

Thye hién lgi nhuin ci nim 2020 loai trir cdce chi :
III , - 49,856,023,926
phi phat sinh ngoai ké hoach

- K¢é hoach lgi nhuén sau thué nam 2020 1a: - 25,000,000,000 dong.
Vay thuc hién lgi nhudn ¢4 nim 15 hon so véi ké hoach : 24,856,023,926 d

. CONG TACPAU TU - MUA SAM:
Ném 2020 cong tic dau tu va mua sém toan céng ty thuc hién 1a: 16.577.188.216

dong. Cu thé:
A- Cong tic diu tw mua sim: 4.497.967.000 ddng

Coéng tdc mua sim da thuc hién chu yéu cho Céng vién Vin héa PAm Sen nhur:
- Mua céy hoa céc loai trang trf Tét nim 2020: 1.334 triéu ddng.
- Thuc hién mé hinh chudt va mua vat tu trang tri dudng dén, dudng hoa: 718
triéu déng.

Mua sim ban ghé phuc vu kinh doanh tai quén ca phé Vuon Da: 364 trisu

déng.
Mua 700 ghé Tiffany cho nha hang Thuy Ta: 188 triéu dong.

Mua vat tu trang trf hoa dang hoa sen trén hd & khu vue nha hang Thuy Ta:

1

119 triéu déng.
Ngoai ra con thuc hién mua sim cong cu dung cy, trang thiét bi phuc vu kinh
doanh, trang tri nhu: dén trang tri, may vi tinh, khin khach san, binh Acquy ... va vit
tur dién x1r 1y céc su cb trong subt cao diém Tét Nguyén Dan.

B- Cong tic Piu tw xiy dung, duy tu bio dudng: 12.079.221.216 ddng

Coéng tac ddu tu xdy dung, duy tu bio dudng nim 2020 tép trung chi yéu duy tu

stta chita, ning cip co s& vat chit phuc vu kinh doanh. Cu thé:



1- Cong vién PAm Sen: 11.297.374.216 dong
Mot sb cOng trinh trong diém dau tu nhy sau:

- Quy hoach chi tiét 1/500 Céng vién DAm Sen: 2,8 ty déng.
- Stra chita ciu A - B: 1,9 ty déng.
- Cai tao, stra chita v ning clp cdc nha V€ sinh: 1 ty déng.
- M6 réng chudng Puwi Uoi: 0,5 ty dong.
- Sira chita chudng Ha M4: 0,4 ty ddng.
- Stta chita bao dudng trd choi Power Surge: 0,5 ty dong.
- St chita va son thuyén pedalo dap nudc: 0,28 ty ddng.
- Duong éng thoat nuéc tam khu Nam TG va ddu ndi thoat nudc ra hé ga
Thanh Phé: 0,26 ty dong.
- Thay d4 16i di - quén ca phé Vuon P4: 0,26 ty dong.
2- Khu Du lich Vam Sit: 781.847.000 déng
Tép trung céng tac ddu tu nang cAp co 56 vat chit tao tién dé thuc déy kinh doanh

trong nhiing nam tiép theo nhur:
- Sifa chita dai tu 4 xe Toyota 16 chd ché khéch: 345 triéu ddng.
- He théng xt Iy nude thai: 319 tridu déng.
- Stra chita 2 thuyén phuc vu dich vu cdu ca Sdu: 117 tridu ddng,

C- Bang tong hop diu tw mua sim nim 2020:

Téng cac hang myc dau tu - mua sém trién khai trong ndm 2020 va da dugc giai

ngéan lity k€ tinh dén hét nam 2020 nhu sau:
Don vi tinh. déng

05 ] TRUNG TAM DU LICH PAM SEN

F—— o KE HOACH THUC HIEN
STT TEN DON V] 3 §
NAM 2020 NAM 2020
A , MUA SAM CC DC ‘ 2,991,270.000 4,344,857,000 )
01 ( VAN PHONG CONG TY l 500,000,000 116,750,ooﬂ
02 ) CONG VIEN VAN HOA DAM SEN , 1,874,500,000 4,050,729,000
03 ' KHACH SAN PHU THO ‘ 249,770,000 169,378,000
04 ’ KHU DU LICH VAM SAT 179,000,000 8,000,000

188,000,000 5

01 ) VAN PHONG CONG TY

|
B I MUA SAM TSCP ! 5,620,000,000 153,110,000
02 ( CONG VIEN VAN HOA DAM SEN "

4,720,000,000 153’110’000_J
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02 [ CONG VIEN VAN HOA DAM SEN

. , KE HOACH THUC HIEN
STT TEN PON VI ¥ 5
NAM 2020 NAM 2020

; 03 ) KHACH SAN PHU THO 2 I

l 04 ‘ KHU DU LICH VAM SAT 900,000,000 5
[ 05 ’ TRUNG TAM DU LICH PAM SEN = \j

C , XAY DUNG CO BAN VA DUY TU 181,495,750,000 12,079.221,2 16

01 { VAN PHONG CONG TY 5,000,000,000 E

170,395,750,000 11,297,374,2 16

03 ! KHACH SAN PHU THO

3,500,000,000

04 , KHU DU LICH VAM SAT

1,100,000,000

781,847,000

05 J TRUNG TAM DU LICH PAM SEN

1,500,000,000

]

TONG CONG: (A + B + ()

|
|
|
|
|
|
|
|
|
|

190,107,020,000

16,577,188,216

D- Nguyén nhén ting gidm theo ké hoach nim 2020:

- MOt s6 hang muc d4u t I6n hién dang chd thuc hién xong quy hoach 1/500 mdi

trién khai. Do d6, chua trién khai thuc hién trong nam,

- Mot sé hang muc du tu chd xin ¥ kién HPQT nén chua trién khai duoc.

IV. CONG TAC NHAN SU"

1. Co cau to chire va codne tic cdn bo:

- Thanh lap:
Hoi déng xéc dinh gia dinh tht nuéi, cho tang.

Té phép ché.
Ban ban giao mt bing Vanh Dai, tram bién ép 220/110KV Dim Sen.

cong ty.

- B nhiém, tai bd: 20 Can bo quan 1y trong cong ty.

- Diéu dong: 4 Can bd nhan vién trong céng ty, don vi.

2. Tuyén dung: téng chi phi 32 trigu dong

Xéc nhdp phong kinh doanh Céng vién Pam Sen vio phong kinh doanh

- Tuyén dung méi 9 CBNV cic vitri: Phé truéng phong kinh doanh tiép thi, Nhan
vién kinh doanh, K& toén, K§ thuat bép, Phu bép,...
- Tiép nhan hon 37 lwot sinh vién thuc tap, kién tdp (K§ thuat ché bién mon dn,

Quan trj du lich It hanh, Quan tri kinh doanh,...) hd trg kinh doanh cic don Vi.

3. Dao tao: tong chi phi 106 tri¢u ddng



- Trién khai thuc hién 15 chwong trinh ddo tao tai chd, v6i 414 lugt CBNV th

1
a

du, (cdc I6p cu thé nhu: Sinh hoat chuyén d& vé “Tuong tic khach hang trén oge
trang mang x& h¢i”, Content Marketing, Copywriter, Nghiép vu ddu thiu, Lya
chon nha théu, K§ ning t§ chic tour trekking,...), nhdm nang cao chét luomg
dich vu, su hai long cta khach hang dng thei phét trién hoat dong kinh doaph
cong ty.
4. Tién lwong:
- Tién luong binh quén la: 7 tridu ddng / ngudi / thang (giam 12,3% so cung ky va
giam 16,22% so vai ké hoach). '
- Thu nhép binh quan 1a: 7,8 triéu déng / ngudi / thang (giam 8,11% so cling ky va
giam 20,92% so ké hoach).
5. Ho solao dong, bio hidm:
- Dong bao hiém, giai quyét cdc ché d6 nhu ém dau, thai san,...cho ngudi lao

dong diy du kip thoi,
- Giai quyét 108 lao dong nghi viéc va chi tra tro cép thoi viéc 12 1,84 ty ddng.
6. Phdp ché:
- Diéu chinh bd sung va trinh Hé;i ddng quan trj : Quy ché Tra lwong, tra thuong;
Quy ché thi dua, khen thudng, ky luat; N&i quy lao déng.
V. DPANH GIA KET QUA HOAT PONG KINH DOANH NAM 2020:
Trong ndm 2020, cong ty dang gap rat nhiéu khé khin dé hoan thanh céc chi tiéu tai

chinh dugc PHDCP giao. Doanh thu thuin thuc hién (43 loai trir doanh thu ndi bo)
dat 131,317 ty dong, dat 76,18% so véi ké hoach va bing 42,92% so véi ciing ki
ndm 2019. Mac du chi tiéu doanh thu khdng dat duogc ké hoach nhung Ban diéu Hanh
da cb gang tiét giam nhiéu chi phi ciing nhu tim kiém nhiéu déi tac hop tac trong céic
don vi dé tang hiéu qua kinh doanh. Do anh hudng cta dich bénh nén tinh hinh kinh
doanh ctia céng ty trai qua 4 giai doan chinh nhu sau:
a. Giai doan 1: Kinh doanh Tét Canh Ty
- Théng tin v& dich bénh tuy dd xuét hién truée Tét Canh Ty, nhung giai doan nay
théng tin chua nhiu. Dén ming 3 Tét thi dich bénh duge bdo dai ding tai nhiéu
trén mang x& hoi va trén céc trang béo chinh théng, nén anh huéng dén tinh hinh
kinh doanh dot cao diém Tét cia PAm Sen. Luong khéch trong 10 ngay Tét giam
35% so v6i cung ky, dan dén doanh thu thudn giam 31%, xAp xi 10,2 ty ddng so véi

cung ky Tét Ky Hoi.



el THUC HIEN Nam 2019 THUC HIEN Nam 2020 So sénh cing kY
al Ngiy | Thit | Lirong vé D"“”fai;“‘_tl_:é” al A Ngiy | Thié | Lugng vé D”“faih“ thudnci|  Dne Dmmimicangﬁh
i Lurong | % Tién %
SoTa |42 | 2] 25m 539899364 30T& | 241 | T6 2,809 552580974 (133)] % 12681610 29
Mmel |52 | T3] 723 1714781338 Mang1 | 251 | T7 54T 138630026 (1763) 2% (2839 1312y 1354
M=l | 62 ‘ T4 | 18377 83247454 Ming2 [ 261 [ ON| 13307 345276355 (4870) 274 (78083896 T84
M=) | 72| 15| 2107 5718921115 Ming3 | 271 | 12| 12978 335,TI5,766  (8300)] 394 35201 345) AT,
Mz | | 32 ‘ T6 | 29652 7453447507 Ming4 | 281 | 13| 16531 4298268,057 (13300) 46% (154175455 v
Mg § ’ 2 ' 7| 21422 6.857,134286] Ming5 | 291 | T4 | 1203 3.265,099.688] (15409)| 6% (3.632,034.397) 537
Ming 6 | 102 CN| 18423 4,785,863,741] Ming6 | 301 | T5 3578 2393198338 (9.445) 51% (239,665,403 5094
Mimg 7 | 12| T2 | 343 877,140,182 Mang7 | 311 | T6 684 2128476277 3404 9% 1251336050 15%
Mung § | 22| T3] 231 643,608.561 Ming8 | 12 | T 235 L165017818 2,038 88% 521408557 8154
Mmg S | B2| 4] 155 400734052 Mings | 22 [ CN| 395 533388286 1367 88% 532644234 1359
i Thug cjng 132,633 | 33263,787,999 Thug cfag 36016 | 2297902779 | (6,617 S5%| (10.292855,220) 314

b. Giai doan 2: Dich bénh bung phit tir sau Tét Canh Ty dén hét théng 6

- Tir sau Tét Canh TY, tinh hinh dich bénh dién bién kh4 phtre tap va biing phat manh

nén cac don vi trong cong ty gép rat nhidu khé khan trong kinh doanh.

- Cong ty da phéi déng cira hiu hét cac don vi kinh doanh theo cac chi thi ctia Chinh

Phii va ctia Thanh Phé vé phong chéng dich bénh va gifin cach x4 hoi. Cu thé nhu

sau.:
: NGAY HOAﬂ
NGAY NGUNG : ;
PON VI i PONG TRO
HOAT DONG
LAI
< - Ngung kinh doanh do lugng khéch
CVVH Pam Sen 18/03/2020 31/03/2020
dudi 101 khach.
+ Ca phé Vuon P4 ,
~HBNDTRECM 6 7kicn chi o 24/03/2020 31/03/2020
+ Nhé hing Thity trong cong vin s 1049/UBND - TH
Ta
CVVH Pim Sen - Pon vi ngung kinh doanh thuc hién 01/04/2020 22/04/2020




~

gidn c4ch x4 héi theo chi thi s8
16/CT - TTg ctia Thit Tuéng Chinh
Phu

C VVH P4im Sen

~+ Ca phé Vuon P4

09/05/2020

- Thue hién theo chi thi sé 19/CT -
TTg ctia Thi Tuéng Chinh Phi

25/04/2020

K S Ngoc Lan

- Don vi ngung kinh doanh do khéng

co khach luu tru

16/03/2020

KS Phu Tho

i Don vi d3 ngung kinh doanh
massage theo chi thi ctia UBND
TP.HCM (cong vin sé 905/UBND -
VX)

16/03/2020

31/03/2020

- Ngung kinh doanh t4t ca c4c bd
phén dé thuc hién gian cach xa hoi
theo chi thi s6 16/CT - TTg ctia Thu
Tudng Chinh Phu

01/04/2020

29/04/2020

Vam Sat

- Bon vi ngung kinh doanh theo chi
thi s6 1152/UBND - VX ctia UBND
TP.HCM

28/03/2020

31/03/2020

- Bon vi ngung KD thyc hién gian
cach x4 hoi theo chi thj s§ 16/CT -
TTg ctia Thu Tuéng Chinh Phi.

01/04/2020

29/04/2020

Pam Sen Travel

- Don vi ngung kinh doanh thyc hién
gidn cach x& hoi theo chi thj sé
16/CT - TTg ctia Thit Twéng Chinh
Phu

01/04/2020

22/04/2020

- Sau khi thuc hién gidn cach x& hoi, cac don vi trong c6ng ty di gip rat nhiéu kho

khén trong kinh doanh do hoc sinh di hoc tr¢ lai 1am cho hoat dong vui choi giai tri




bi dinh tré trong thang 5 va thang 6, din dén doanh thu quy II sut gidm manh so vg;
cung ky.

¢.  Giai doan 3: Dich bénh duoc kiém soat

- Ngdy 01/07/2020, Pam Sen chinh thitc hoat dong tré lai 7 ngay trong tudn dé chudp
bi cho dot kinh doanh he.

- Tinh hinh kinh doanh trong thang 7 khéi sic, do hoc sinh di bét diu nghi h¢, PAm
Sen cfing ¢6 nhiéu chuong trinh khuyén mai he hip dan dé thu hit du khéch dén vu;
choi tai cong vién. Déng thoi, cho ra mét vé tron géi PAm Sen Special duoc tham
quan vui choi tai 2 cong vién (CVVH Ddm Sen va CV nuéc DAm Sen). Céc don vi
d4y manh kinh doanh, ¢6 nhitng bién phdp t6i wu dé kich cu khéch hang, lam cho
doanh thu vé lgi nhugn ting so véi ké hoach, din dén liiy ké 7 thang diu nim cong

ty hoan thanh vugt chi tiéu ké hoach d? ra.

THT7 | TH7T
KH thing 7 TH théng 7 KH 7 thing TH 7 thang nim
Stt Chi tiéu KHT7 | KH7T
nam 2020 niam 2020 niam 2020 2020
(%) (o)
IDoanh thu
1 . 20,345,463,108 | 21,839,807,609 83,769,229,720 86,420,268,728 | 107.34 | 103.16
thuan
Doanh thu
thuén (P4 loai
2 19,937,463,108 | 21,254,118,062 81,952,366,084 84,335,979,860 | 106.60 | 102.91
trlr doanh thu '
ni bg)
Lo¢i nhuén trudc
thué TNDN
3 | (khong loai trir 3,088,713,669 | 4,522,059,013 (27,925,872,279) | (140,185,795,306) | 146.41 19.92
céac khoan truy
thu)
Lgi nhuén trude
thué (d loai trir
4 3,088,713,669 | 5,014,956,702 (27,925,872,279) | (23,070,721,738) | 162.36 | 121.04
céc khoan truy
thu)




Tuy nhién, vao nhitng ngay cui thang 7 thi dich bénh d4 t4i bimg phét tr lai I3
cho lugng khach sut gidm manh va tr Oh ngay 31/07/2020 Uy ban Nhan Dan Thanph
Phé di ra cong vin khén sé 2869/UBND - VX v viée khéng tép trung qua 3¢
nguoi va dong cira cac dich vu khéng thiét yéu nhu quén bar, vii trudmg,... 1am chg
tinh hinh kinh doanh cta céc don vi tfrong cbng ty néi riéng va nganh dich vu dy
lich néi chung lai tiép tuc roi vao kho khin.
d. Giai doan 4: Giai doan “Binh thuomg méi” (Giai doan nay c6 3 dot t4i

bung phat dich)

® Dotl:
Tir du thang 8 dich bénh tai bung phét tré lai, didn bién ngay cang phirc tap, din
dén anh huéng rat 16n dén tam 1y khach hang, tinh hinh kinh doanh di3n bidn theo
chiéu huéng x4u: lugng khéch tham quan céng vién sut gidm manh; luong ban tiéc
nha hang Thiy Ta d& bi doi do ¢6 chi thi ctia Uy Ban Nhan Dan Thanh Phé néi
trén; hau hét cac tour tham quan DAm Sen, Vam Sat, dich vu Iit hanh ndi dia da bj
hily hodc doi qua céc thang hét dich:;...
T ngay 06/08/2020, Cong vién Pam Sen chi hoat ddng vao 2 ngay cudi tudn.
Tir gitta thing 9 dén cubi thang 11 dich bénh da dugc kidm so4t tr& lai nén k& tir
ngay 21/09/2020 P&m Sen chi ngung hoat déng vao tht 3 hang tuin.

® Pot2:
Vao cubi thang 11, dich bénh t4i bung phdt va da dugc kiém so4t. Tuy nhién, cling
gdy anh huéng dén tam 1y vui choi khach hang, hang loat céc tour tham quan Dim
Sen, Vam Sét hau hét da b hiy hoic doi lai, luong phong ngli gidm manh, gy anh
huéng dén tinh hinh kinh doanh ctia céng ty.

® Dot 3:
Vio cubi thang 12/2020, & khu vuc Déng Nam A tai Thai Lan bung phat dich, &
Viét Nam do mét sb dbi tuong nudc ngoai nhap cu tréi phép di lam cho dich bénh
tai bung phat, tuy nhién d3 duoc kiém sodt.

Trudc tinh hinh kinh té néi chung do anh huéng cua dich bénh, Ban didu hanh

cong ty dd dua ra nhitng chinh sach nhim néng cao hiéu qua kinh doanh nhu sau:

¢ Tiét giam t6i da chi phi.

10



@ Thuc hién chinh sich “Thét lung budc bung”: tam ngung kinh doanh c4c
don vi dudi “ngudng ngimg hoat dong”; Tinh toan lai cac phuong 4n 1dm
vi€e va thoi gian kinh doanh dé tiét giam chi phi luong; Tiét giam téi da
chi phi, gidm quy mé hoic hity hét céc sy kién trong thoi gian dich bénh.

¢ Giit 6n dinh t6 chitc, d4m bao cong &n viéc 1am va thu nhip cho CBNV.

® Tién hanh song song 2 viéc: gidn tién d6 dau tur nhiing cong trinh chua can
gép. Déng thei d4y nhanh tién d6 dau tu stra chita, hop téc kinh doanh
nhifng céng trinh dé dua vao hoat dong sau dich bénh.

¢ Trong giai doan thuc hién “Gian c4ch x3 hoi” cic don vi trong cbng ty
cling da tim kiém doanh thu, van giit cho don vi duy tri hoat ddng nhu: ra
mét cdc moén ngon phuc vu tdn nha; Thuc hién xe ban huu dong dit tai Ca
phé Vuon P4 d ban take away; Béan vé may bay;...
¢ Ban hanh nhidu chinh sich kich cdu tidy ding trong hé théng
Saigontourist, tham gia chién dich khuyén mai kich cdu cta S& Du Lich
TP HCM.
¢ Ddy manh hop tic kinh doanh (d3 ky hop déng hop téc kinh doanh Laser -
Nhac nuée voi Cong ty Alta) va trién khai PAm Sen Square véi Cong ty
Ziuka.
Toan cong ty ludbn ddy manh cong tac ban hang. V&i bdi canh canh tranh ngdy cang
cao, Cong ty da va dang diy manh c4c kénh ban hang nhu sau:
** Bén quang cdo: Quy hoach vi tri va gid quang cdo tai cong vién Pim Sen.
** Hop tdc ban vé Pam Sen, cho thué mit béng té chire su kién,...
** Ban hang trén c4c kénh online: cac dot ban vé tron géi PAm Sen va ca phé Vuon
Da trén Hotdeal, Ban phong khach san Phu Tho trén Tiki,...
< Hop téc v6i VNPAY, MOMO: mé rong hinh thirc thanh todn online cho ca phé
Vuon P4. '
% Khai théc c4c ngudn tai trg: chao moi cac dbi tac tai tro cho céc su kién clia cong

ty, doi lai bing quyén loi quang céo trén cac truc quan - gian hang. ..
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VLBE XUAT PHUONG AN PHAN PHOI LOI NHUAN NAM 2020:

Don vi tinh: dong

STT CHI TIEU THANH TIEN
1| Loi nhuén sau thué 2020 - 181.463.991.193
2 | Loi nhuén sau phén phdi 2019 cdn ton 157.360.513
3 | Tong loi nhufn sau thué chua phan phdi - 181.306.630.680
4 | Trich Quy Khen thudng -
5 | Trich Quy Phuc loi -
6 | Chia c6 tirc ( 0%) -
7 | Loi nhuén con lai sau phéan phéi 2020 - 181.306.630.680

I

PHANII: KE HOACH HOAT PONG KINH DOANH 2021

NHUNG PINH HUONG CHUNG CHO NAM 2021:

1. Nhirng khé khiin ciia nim 2021:

- Ném 2021 dy kién cdng ty s& gap nhitng khé khan khéch quan sau:

¢ Tinh hinh dich bénh dién bién khé luong. Do vay, cong ty lap ké hoach dua
trén du kién 6 thang dau nim 2021 dich bénh van con va thuyén giam tir thang

7 16 di. Tuy nhién, tinh hinh kinh t v& sitc mua ctia ngudi dén s& khé phuc

héi hoan toan nhu giai doan trude dich.

¢ Nguén tién mit cta cOng ty bi giam déng ké do phai ndp céc khoan truy thu

tién thué dat va thi hanh én cla vy kién Kexin Chi Dat. Thém vao d6, két qua

kinh doanh cta céng vién nuée nim 2020 s& lam giam ti 1§ chia c6 tic cong

voi 13 sudt ngan hang giam, tir 6 [am giam doanh thu tai chinh ciia cdng ty.

2. Nhitng dinh huéng chung cia cong ty cho nim 2021:

- TU nhiing nhin dinh khé khin khéch quan trén, cong ty dinh huéng cho hoat dong

kinh doanh ndm 2021 nhu sau:

a. Cong tic td chire kinh doanh:

v" Trong 6 thing diu ndm: Ap dung chinh s4ch twong tu nhu hién nay: giam

quy md su ki€n, ting cudng phdi hop véi céc co quan ban nganh, ciu lac

bo, doan thé t6 chirc sy kién kinh doanh. Hop Iy héa thoi gian kinh doanh

tai tmg bd phén, timg don vi dé vira dam béo duy tri kinh doanh, vira tiét

giam chi phi (luong, chi phi hoat dong...).
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V" iy manh kinh doanh 6 théng cubi nim 2021, khi dich bénh d thuyén
giam..

DAy manh hop tic ddu tw - kinh doanh: Qua nhiéu nam chua duge diu tir

l6m, san phdm ctia mot s6 don vi d& xubng clp. Viac hop tac du tu khai thac
nhim phat huy thé manh cta cac déi tic, tdng hiéu qua kinh doanh cho cong
ty. Pdu ndm 2021 d4 c6 2 dy 4n hop tac dhu tw khai thic véi cong ty Alta
(cOng trinh Laser nhac nuéc” va Cong ty Ziuka (Ddm Sen Square). Cong ty
dang trién khai:

¥ Nghién ctiu hop téc khai thic Bowling va toan b thng 1 PAm Sen Plaza.
v" Hop tdc bdn vé Pdm Sen, ban mit bing t6 chic sy kién va khai thac tiéc

su kién.

Chuyén dbi s6: Diy manh ban hang online qua viéc ban vé Pdm Sen trén

website. Chép thudn thanh todn véi cic don vi Fintech: VnPay, Momo,

Payoo...
Céng tic nhin sw: Dy kién 6 thang dAu nam 2021 tinh hinh kinh doanh vin

tiép tuc bi anh hudng dich bénh Covid-19, mét sb bién phap trong viéc chi trd

tién lvong nhu sau:

v" Han ché ngay cong lam viéc, chi tra tién lvong theo ngay cong thuc té 1am
viéc.

v" Han ché thué lao dong cdng tac vién.

v" Han ché tuyén dung lao déng mdi.

v' Té chic sap xép lai cbng viée, qui trinh lam viéc phu hop, tinh gidn bd
may, ludn chuyén nhin su dé choang viéc sau khi duoc dao tao, ndng cao
néng suit lao déng.

v" Tam hoan HPLD (néu c¢).

¥' Chan chinh lai viéc chdp hanh cac quy dinh va gt gidc 1am viéc, trang
‘phuc, tdc phong, giao tiép v6i khach hang,...

v" Cir CBNV tham gia c4c chuong trinh dao tao nhdm ning cao chuyén mén,

nghiép vu (bép Viét Nam, k¥ ning chim séc khéch hang, k§ ning

teamwork, k¥ nang viét bai quang cdo,...) va tham gia cic chuong trinh
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tdp hufn, cip nhit cic didm méi cia luét phuc vu cho cdng tac chuyén

mon cua céc phong ban.

e. Tdi co cAu cong ty, sép nhép by mdy. Do viin phong cong ty vé Pim Sen.
. CAC CHI TIfU KE HOACH VA NGAN SACH NAM 2021:

1. Chi tiéu Doanh thu:
Don vi tinh: D(fng
j — THUC HIEN KE HOACH TYLE |
NAM 2020 NAM 2021 (KH/TH)
| | CVVH Pam Sen 109,334,913,074 | 106,496,888,478 97.40%
! | CumKS NL- PT 9,011,484,329 7,960,000,000 88.33%
3 | KDL Vam Sét 6,039,355,528 6,221,950,421 103.02%
4 | TTDL P4m Sen 9,672,433,635 12,500,000,000 129.23%
§ Vin phong Cty - - -
DOANH THU THUAN 134,058,186,566 |  133,178,838,899 99.34%
FARBHChHIEAD (00 Yoot tri 131,316,508,156 |  128,103,115,469 97.55%
B doanh thu néi bj)

2. Chi tiéu Loi nhuan:

a. K& hoach 2021 so v6i Thue hién nim 2020:

Don vj tinh: do“ng

3 . THUC HIEN NAM | KE HOACH NAM
STT CAC CHI TIEU Ty 18 (%)
2020 2021

1 | Doanh thu thuin 134,058,186,566 133,178,838,899 99.34
Doanh thu thuin (Loai trir

2 131,316,508,156 128,103,115,469 97.55

doanh thu ndi bo)

12 | Loi nhuan truée thué - 181,463,991,193 - 81,150,563,781 -

13 | Chi phi thué TNDN hién hanh - . -

14 | Loi nhuan sau thué TNDN - 181,463,991,193 - 81,150,563,781 -

b. Ké hoach phén phéi loi nh uin nam 2021

= Do lgi nhuén sau thué ké hoach nim 2021 am (< 0) nén khong thé trich quy va

chia ¢6 tire cho nim 2021,
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PHANTII: BIEN PHAP THU'C HIEN NAM 2021

- Cong ty dé ra céc bién phép @ thuc hién céc chi tiéu ké hoach dang ky cho nim 2021

nhu sau:

1. Bién phép vé kinh doanh — tiép thi :

1.1.  T6 chitc sw kién kinh doanh:

T chirc céc su kién kinh doanh van 1 giai phép quan trong ctia PAm Sen, d hoan
thanh ké hoach dugc giao. Pinh hudng su kién 2021 nhu sau:

® Gidm quy mé c4c su kién.

® T6 chire san choi cho cac ciu lac b6 dé hoat dong thudng xuyén: acoustic, van

truot, patin, ca né mo hinh, xe cd, thu cung,....

® Ting cudng phdi hop véi céc co quan ban nganh t8 chirc cac su kién kinh

doanh trén co s¢ khéng ton phi hodc chi h trg 1 phin chi phi.

- Céc hang muc su kién du kién trién khai trong ndm 2021:

EHGI GIAN NOQIDUNG SU KIEN TO CHUC
THANG 1 - Tét Duong lich 2021: khai truong | - Cong vién phdi hop véi cac déi
Laser - Nhac nudc. tac thuc hién.
THANG 2
THANG 3 - Ngay Quéc Té Phu Nit 8/3 - Céng vién phéi hop véi HLH Phy
Nit quén 11 thuc hién.
THANG 4 - Chuong trinh L& Gid Quéc T6 Hing | - Uy ban mit tran T3 Qudc quan 11.
Vuong.
- Su kién 30/4 & 1/5 - Cong vién tu thuc hién
THANG 5
THANG 6,7,8: - Bdm Sen By Night
Hoat dong hé | - Qudc té thidu nhi. - Céng vién thuc hién.
- Chuong trinh thu sach. - S6 GD & BT TP.HCM
- T4 chirc cubc thi trang tr{ “Check in he | - Céng vién thue hién.
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nim 20217
- Ngay Nha B4o VN 21/06/2021.

- T6 chite gidi ddu Rubix Thanh Phé.
- L& héi dudng phé.

- Gi&i d4u Patin Thanh Phé.

- Tuan 1€ véin héa 4m thuc chay.

- H61 nha bao TP.HCM

- Cong vién thuc hjén.

- Cong vién thuc hién.

- S& vin hoa thé thao TP.

- Phéi hop v6i héi Phat Gido VN.

THANG 9 |- Sukién chio mimg Quéc Khanh
02/09/2021.

- Su kién Tét Trung Thu.

- Céc chuong trinh Trung Thu cta ban
nganh doan thé.

- Céng vién thuc hién.

- Céng vién thuc hién.

- Ban nganh doan thé.

THANG 10 |- T4 chac cac hoat dong chao mung
Ngay Phu Nit Viét Nam 20/10/2021.
- L& hoi bia “Dam Sen Brew & Grill

- Phéi hop véi HLH Phu Nit TP v4
HLH Phu Nit quén 11.

- Cdng vién thuc hién.

- Chuong trinh “Uéc mo ctia Thuy”.

Party” 14n 4.
- Ngay hoi Halloween. - Cong vién thyc hién.

THANG 11 |- C4c hoi thi chao mimg ngay Nha Gido | - S¢ gido dyc va dao tao TP phdi ho
Viét Nam 20/11/2021. véi cong vién thue hién.

- Phéi hop véi Bao Tudi Treé.

THANG 12 |- Chuong trinh Xuin Chién ST ky niém
ngdy thanh lap QDNDVN 22/12
- Su kién Noel — Tét duong lich.

- Céng vién phdi hop véi Bé tur 1énH
quan khu 7 thuc hién.

- Cong vién phdi hop véi cac dbi taq

thuc hién.

1.2. Dév manh cong tic Sales - Marketing:

a. XAy dung chinh sich gid hop Iy va linh hoat, bin hang chii dong, chuyén

doi so:

> Tai PAm Sen:

- XAy dung nhiéu chinh sach gia linh hoat va da dang c4c chinh sich khuyén mai ¢é

thu htit du khéch dén tham quan Ddm Sen.
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Dy manh wu dai danh cho khach djt tidc tai Nha hang Thity Ta, 4p dung chinh séch
kich céu ndi bd, hoa héng cho nguoi gidi thiéu tiéc, thudng cho nhéan vién ban Virgt
chi tiéu tiéc,...

Lam Set Menu danh cho khich vang lai, set menu cho khach doan, voucher Buffet
xem laser - nhac nudc...dé két hop ban trén cdc kénh ban deal nha hang: Hotdeal,
Foody, TiKi, Now Table,. ..

Phong gido duc trai nghiém phong phu thém chuong trinh gido duc nhu: dong vat,

thuc vat, co khi, trong tic o,...
Tép trung sale c4c san phim sau:

¢ Sale quang cdo: Hop tac kinh doanh cac pano LED quanh céng vién, tai DAm

Sen Square, ban quang c4o trén man hinh nuac,...

¢ Sale mit bang: Cho thué mit bing d& t4 chic su kién, gian hang sampling san

phém, Sale gian hang, cho thué sin kh&u tai DAm Sen Square,...
@ Khai thic tai tro cho céc su kién, tai tro cho P4m Sen Square.

Chuyén dbi sé: ddy manh ban hang online va chip nhan thanh toin véi céc don vi

Fintech: VNPAY, MOMO, PAYOO,...

Gt thu ngd t6i Ban chi dao sinh hoat heé tai cdc quan huyén, cac trrong Dai hoc tai
TP.HCM dé t§ chuc chuong trinh tong két sinh hoat he, téng két cong tdc doan cubi

nam,...

» Tai khdch san Phi Tho:

Lién két v&i cac don v1 1it hanh, khach san trong hé théng Sai Gon Tourist dua khich

tinh vé.
Chinh séch gid linh hoat: giam gi4 mua thip diém, gi4 gidm sau 22h, gi4 combo,...

Chinh séch chi hoa héng cho hudng dan, céc tai xé xe khach, taxi dua khich vang lai
toi.

» Tai Trung tim diéu hanh du lich PAm Sen:

Xéy dung chinh séch hoa hdng phtt hop dé kich ciu cac cong ty dua khach vé Dam

Sen.
17




Tép trung dich vu chim séc khéch hang.
Ban hanh cdc chinh sach @€ linh dng trong chinh sach gi4,

Ban sdn phdm méi: tour tham quan Dim Sen két hop xem Nhac nuéce; Tour Gido duc
trai nghiém tai PAm Sen; tour méi “Con dudng tinh bdo biét dong ndi do Sai Gon’;

tham quan Vam S4t bfmg du thuyén Sai Gon Yatch,...

b. Coéng tic Marketing:

Tiép tuc chién luoc “Content Marketing” nham x4y dung hinh 4nh PAm Sen méi hon
trong nhén thitc ctia khach hang.

Khai thdc quang céo cho céc nhin hang trén man hinh nudc,

Tai nha hang Thity Ta Ddm Sen: ddy manh quang c4o lam méi nghi thuc 18 tiéc dua

cac clip C6 Dau Chu Ré 1én trén man hinh nuée.

¢.  Khai thac kinh doanh dém: Dim Sen By Night

2. Bién phap tbi wu hoa loi nhuin:

Trong diéu kién kinh doanh khé khin do dich bénh, Cong ty tap trung cho céc giai
phép tiét giam t6i da chi phi va nghién ctru dau tu tai chinh dé cai thién két qua kinh
doanh.

Song song véi nhiém vu ting doanh thu, cOng ty tap trung vao cong tic kim so4t chi

phi d& dam bao chi tiéu loi nhuan nhu: CP nguyén vat liéu, CP mua sim tai san -

hang hoa, CP luong, CP x4y dung co ban, ...

Néu dugc chi s& hitu vén Nha Nude ddng v thi Cong ty s& danh ra mét it ngudn vén
mua trai phiéu doanh nghiép dé c6 1ai suét t6t hon (141 suét dy kién 10% cao hon I3i

suit ngan hang).

3. Cong tic diu tu:

Trong ndm 2021, chu yéu trién khai nhiing hang muc da I4p tir ndm 2020 va tap trung
cho céng trinh 16m ctia Pam Sen 1a Bing Ping. Tong muc ké hoach dAu tr mua sim

va x4y dung duy tu nim 2021 toan cong ty du kién 1a: 189,040,254,600 dong.
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BDvt: dong

STT TEN PON VI TH}'TC o KE_HOACH
L NAM 2020 NAM 2021
A MUA SAM CC DC 4,344,857,000 3,243,860,000
01 | VAN PHONG CONG TY 116,750,000 500,000,000
02 | CONG VIEN VAN HOA DAM SEN 4,050,729,000 1,970,500,000
03 | KHACH SAN PHU THO 169,378,000 426,360,000
04 | KHUDU LICH VAM SAT 8,000,000 179,000,000
05 | TRUNG TAM DU LICH PAM SEN : 168,000,000
B MUA SAM TSCP 153,110,000 7,310.000.000
01 | VAN PHONG CONG TY . :
02 | CONG VIEN VAN HOA DAM SEN 153,110,000 6,410,000,000
03 | KHACH SAN PHU THO - -
LM KHU DU LICH VAM SAT : 900,000,000
05 | TRUNG TAM DU LICH PAM SEN - -
B | XAYDUNG CO BAN VA DUY TU 12,079,221,216 | 178,486,394.600
01 | VAN PHONG CONG TY : 5,000,000,000
02 | CONG VIEN VAN HOA DAM SEN 11,297,374,216 |  147,386,394,600
03 | KHACH SAN PHU THO - 3,500,000,000
04 |KHU DU LICH VAM SAT 781,847,000 |  21,100,000,000
05 | TRUNG TAM DU LICH DAM SEN : 1,500,000,000
| TONG CONG: (A +B + C) 16,577,188,216 |  189,040,254,600

4. Cong tic nhan su:

Bé sung nhén sw ¢é ning luc cho Cong ty :

® Hoan thién co ché chinh sach wu dai déi voi nguoi lao dong va thu hit nhan luc tir

bén ngoai (Head - hunting).

Tré hoa luc luong lao dong dé phat huy duoc ning sudt lao dong cao: Tao moi

truong lam viée tdt , dao tao nghi€p vu, mire lvong hop li cong bing, dong vién,

khen thudng kip thoi.

Xay dung van héa doanh nghiép theo hudng vin héa nang suét ¢6 tinh tap thé cao,
thuc day tinh than “c6 thé lam duoc” trong toan cdng ty, ning cao ning luc canh

tranh
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Chiélﬁ luge st dung lao dong thoi vu va lao dong gian ﬁon.:' - I;ién hé, lién két Vc’)';c;eic
trudng Trung cép, Cao déng, Dai hoc chuyén nganh, Trung tam dao tao nghé ctia
Quén, Khu ky tic x4 sinh vién,...: thu hat ngudn sinh vién thue tip va chuyén tai
théng tin trén website ctia nha truong théng tin tuyén dung sinh vién/hoc vién 1am

thoi vu.

5. Tai co ciu cong ty:

a. Veé cong tac to chire:

Sap nhdp b may quan 1y: mot sd phong ban cong ty s& sap nhap véi phong ban cbng
vién PAm Sen nhim ting hiéu suét hoat don g, trién khai nhanh hon nhitng quyét sach

clia ban Tong gidm déc, tinh gon bo may.
Doi vin phong cong ty vé& khubn vién cdng vién Dam Sen, nham:
® Gidm chi phi thué mt bing vin phong cong ty (t6i thidu 1,44 ti / nam)..

® Mit bing vin phong céng ty hién nay: nghién ctru dé 4n kinh doanh tai ddy hodc

tré lai cho van phong Thanh Uy dé tiét giam chi phi.

b. Dia diém kinh doanh khich san Neoc Lan:

Do gia thué mit bing khach san Ngoc Lan ting cao theo cac théng bdo ctia Van
phong Thanh Uy nén Céng ty da c6 cdc van ban gui Van Phong Thanh Uy xin duoc
giam gi4 thué mit béng do tinh hinh dich bénh khé khin nhu hién nay. Néu xin gift
duoc gid cii thi Cong ty s& tiép tuc duy tri hoat déng kinh doanh khach san Ngoc Lan,
nguoc lai thi Céng ty s& dimg kinh doanh khach san Ngoc Lan va ra mit bang cho

Vin phong Thanh Uy trong thoi gian sém nht.

Trén trong.

CONG TY CO PHAN DV DL PHU THO
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